
Assessment Inquiry: 
The Findings



Looking Back: A Year of Assessment Inquiry

Our initial questions:
• How are we using grades?

• What do they tell kids?

• What does it mean to meet expectations vs. exceed expectations 
in the middle school? 

• How do we balance enthusiasm for the content and our 
expectations for performance?



Looking Back: A Year of Assessment Inquiry

Led to:
• Conversation about what grades mean in individual classes and at EPS

• Small-group discussions of
• Canvas Issues
• Tone-Setting and Grade Comparisons between Students
• Exceeding Expectations

• Grade-level attempts to teach to the culture of feedback we said we 
wanted, with a shared vocabulary

• A decision to solicit student feedback about grades and our grading 
culture to see whether there’s congruity



5th grade thoughts



6th grade thoughts



7th grade thoughts



What do grades mean to you? Your parents? 
Teachers?

BUT:



What is the purpose of MS grades?



What level of pressure do you feel for grades?



How do you feel about sharing grades?

• Most students reported that they don’t feel like they are pressured to show grades



Does competition around grades force people to 
think about cheating?



Is a grade the best representation of you as a 
student?

• Resoundingly “No”



Comments

• 98% say they read comments

• Most seem to find them useful, with a slightly larger proportion 
saying that comments on Canvas are more useful than trimester 
comments.



8th grade thoughts



What does a grade mean to you? Does it mean the same thing 
whether it’s on a homework assignment, test, or progress 
report?
• Grades mean a competition, sort of--you compare with your friends to see who can 

get the best grade
• In some classes it's weird because the HW assignments will be worth more than tests 

and stuff. But the HW is full points or no points so it can impact your grade a lot 
• My parents don't really care, they just say try your best and we'll be proud of you but 

then they really yell at me if I get anything below a B

• Traditionally a B or A was above average and that's a good grade. Now it feels like it's 
changed and an A is where you have to be to get into a good college; it's the 
threshold you have to be at to get into good colleges. If you got straight Bs it's hard 
to get into good colleges, even though traditionally B is supposed to be a good grade

• At EPS, because it’s a college prep school, grades should be important

• Grades shouldn’t be stressed as much. You can represent a lot about yourself 
without grades.

• Grades aren’t a good representation of your learning. They’re an indicator of how 
invested you are in assignments and tests. Tests are affected by stress. Projects are 
affected by procrastination. So you can get a bad grade and still have learned a lot.



What do you think a grade means at EPS?
• Sometimes we forget the really important part, that it doesn't really matter that much in 

middle school, so it's an opportunity to experiment around and people focus really hard on 
getting good grades but they don't focus on retaining information so they cram and don't 
remember stuff afterwards

• Grades are really stressful and parents freak out about them even if they don't know the whole 
story. I don't like the way Canvas works because parents can see grades and they get upset 
when they don't know the whole story

• Whenever my parents get the email from Canvas about a grade they bug me and get up in my 
business and it makes you more stressed about that one class

• Parents take grades out of context on Canvas because they don't know the whole story. They'll 
be super worried and want to talk to you about the whole thing. My parents and I started 
having discussions weekly about my Canvas grades. I don't really like it, but it's better than 
before because when I was stressed it was hard to continue with schoolwork

• I don't think parents should be able to look at Canvas. I think they should only be able to see 
your final grade instead of nagging you in the process of you getting up to where you need to 
be. It's annoying and it demotivates me and I get a worse grade because I'm trying to "show 
them“

• I agree that parents seeing grades can be stressful, but at the same time I see how it can be 
useful in middle school because it is the time that you are figuring things out so it could be 
helpful. But in HS they shouldn't be able to see this. 



What does it look like when kids talk about 
grades?
• This school is awesome about everyone is accepting of everyone. But 

there are times in general where people (classmates) expect that you 
make a certain grade and if you don't, they're like "Ooo." It adds 
pressure. It happens especially in core common classes (ST3, LT3). 

• People say things like, "Ooh, you got this many points off." Other 
people brag about being done or that things were easy, which bugs 
other people. Saying things are easy causes controversy in the grade. 
It feels like there's judgement attached--like, "Oh, YOU didn't find it 
easy? YOU aren't finished yet?" 



What SHOULD it mean?
• There's a point when grades need to become less a parent worry and more 

a student worry -- about your path, not your parents'

• It should be an accurate representation of what grading in HS should be so 
grades in high school aren't a big surprise

• It should more accurately represent what your schoolwork is, not 
responsible action and that sort of thing. Grades are supposed to be what 
you're learning

• If all classes had the same scale it would help 

• It's good they are different, because college profs will also teach differently 
and we need to learn how to deal with that and adjust

• Parents should ease up on things in US but still have access to the 
feedback. I would guess that people in my grade who want more 
independence might want less notifications sent to parents when in US. 


